
Collaboration in a Crisis
2020 Global Learnings and Future Expectations 

for Supplier and Retailer Partners

Business Practices Most Highly 
Correlated with Crisis Performance 

Suppliers and Retailers who performed well on the Collaboration in a 
Crisis Situation practice were also rated highly in the following practices:   

In almost every country, Suppliers 
thought more highly of how Retailers 
performed compared to how Retailers 
assessed Suppliers’ performance on 
Collaboration in a Crisis Situation.

Expectations Moving Forward 
for Suppliers and Retailers...

“How, if at all, have your 
expectations of your business 

partners changed or how 
do you anticipate your expectations 
will change in the post-crisis world?”

Areas where Suppliers and Retailers differ in 
their expectations post-crisis:

In-store resources 

Revisiting strategies Streamlining processes Category investment 

Data & insights 

Funding & support levels 

Revenue growth Holding innovation 

Returning to ‘normal’ 

Relying on retailers Supply chain metrics

Supply chain visibility Fill rates 

Suppliers and Retailers are aligned in their 
expectations post-crisis for: 

Greater focus 
on value

Contingency 
planning

Increased speed 
and agility

More transparent 
conversations

More frequent 
communication with 

greater responsiveness

Greater flexibility
and adaptability

Stronger partnerships 
built on mutual 

respect and trust

More attention to 
safety and hygiene

Continued virtual vs 
in-person meetings

Improvements and/or more 
flexibility in supply chain

Respondents were asked:

The country with the most
differentiation between Supplier 

and Retailer scores was Germany. 

The country with the least 
differentiation in Supplier and 
Retailer scores was Malaysia.

Suppliers

Communication Easy to
Work With

Builds Trust

12 3

Promotion 
Forecasting Executing 

Business Plans

Retailers

Strategic Approach 
to Business

12 3

More focus on 
digital/e-commerce

Similarities

Differences

For an in-depth review of Supplier and Retailer Collaboration in a Crisis 
performance by country, contact your Trusted Advantage Advisor today.

www.advantagegroup.com/contactus

2020 Advantage Report Grocery Suppler and Retailer Programs: Core Benchmark Set - Collaboration During a Crisis Situation (Ranking based on Net Favourable Score)

The COVID-19 crisis prompted Suppliers and Retailers 
worldwide to elevate their collaboration levels as they 

navigated their way through the pandemic. As part of the 
2020 Advantage ReportTM program, Retailers and 

Suppliers across 32 countries were able to rate each other 
on their ability to collaborate in a crisis situation. 

where Suppliers scored 
better than Retailers

3
Countries

Retailer versus Supplier Performance 
on Collaboration in a Crisis 

27
Countries

where Retailers scored 
better than Suppliers
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